
DOWNTOWN HAYS DEVELOPMENT CORPORATION
An organization striving to represent Downtown Hays through open 
communication and strategic planning. Constantly working to enhance 
and secure the quality of life in the Hays community. DHDC fosters 
awareness by recognizing, communicating and celebrating the 
accomplishments of The Bricks in Downtown Hays.

        dhdc@DowntownHays.com            www.DowntownHays.com                                    @DowntownHays

May 2020. Sidewalk chalk art seen in front of The Madd Matter Frame Shop, 112 E 11th, to inspire hope in the community. 
Chalk the Walk was a Downtown Hays event put on the first weekend businesses were allowed to reopen after the mandatory shut down. 
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LETTER FROM THE DIRECTOR

Pandemic Ponderings
Sara Bloom, DHDC Executive Director

In 2021 Downtown Hays Development Corporation will 
celebrate its 20th anniversary as an organization, but before we 
can look ahead to the fun, we must look back. 2020 was hard, 
and I can honestly say I was not okay for most of it. It felt like 
one tragedy was followed by another, both professionally and 
personally. There was no downtime from the onslaught of 
challenges and changes, but we survived. We all survived and, 
in the end, came out stronger. The pandemic challenges forced 
us to adapt everything we do, and while this was frustrating, it 
also provided opportunities - opportunities we may never have 
explored otherwise. Here are a few of my takeaways from 2020.

Challenges can inspire.
Economically, politically, socially, nothing felt right in 2020. 
Some days, it seemed like I couldn't catch my breath, and as 
silly as it sounds, a song from Frozen 2 became my mantra last 
year. (I have a 6-year-old daughter. We watch Frozen a lot.) I 
won't write the whole song out, but the line that always got 
stuck in my head is, "You are lost, hope is gone, but you must 
go on and do the next right thing." This children's song 
acknowledges feeling alone and down. It tells us it's okay not to 
be okay, but don't give up, do the next right thing. The 
challenges we face inspire innovation and creative thinking.

Love local is back.
If there's one good thing that came out of this pandemic, it's 
that the country has rediscovered local boutiques, eateries, 
spas, gyms, and more. The importance of supporting those that 
support us has genuinely come back to life. Hays came to our 
small business owners' aid, and I hope that this trend continues 
forever. I know DHDC will continue to shout the importance of 
loving on local. The small businesses in Downtown Hays care 
about our community's well-being. Without them, other local 
businesses, farms, not-for-profits, sports teams, and more will 
suffer. 

Change and quiet moments.
Within weeks of the pandemic, we all had to endure changes to 
our ways of life. Nothing was left untouched. As a society, I feel 
we've adopted the idea that change is hard and even 
impossible at times. If I'm honest, the pandemic probably 
affirmed that change is hard (I'm still praying schools never 
shut down again), but it's certainly possible, and it can happen 
overnight. Sheltering at home, missing holidays, and losing 
events were hard, but there were also sweet, quiet moments 
with my family. 
>>

>> 
We adapted together, and it made the times we got out into the 
world even better. I think the great Fred Rogers summarized it 
best: "How many times have you noticed that it's the little quiet 
moments in the midst of life that seem to give the rest 
extra-special meaning?" Here's hoping for 
less dramatic changes in 2021, but many more quiet moments 
together.

STATE AND INTERNATIONAL RECOGNITION

ITGA BOARD APPOINTMENT
The International Town & Gown Association (ITGA) announced 
the appointment of Sara Bloom to their Board of Directors. Her 
appointment began July 2020.

The International Town & Gown Association is the premier 
resource for addressing challenges, emerging issues and 
opportunities between and amongst institutions of higher 
education and the communities in which they reside. Their 
mission is to strengthen town/gown partnerships by providing a 
network of professionals and resources, identifying and sharing 
promising practices, innovative solutions and professional 
development opportunities for municipal and university 
communities.   

TIAK AWARDS
DHDC was honored to be recognized by the Travel Industry of 
Kansas (TIAK) with awards for the work we are doing. 

DHDC received two - first place marketing awards during the 
annual Kansas Tourism Conference in October.
 
- First place in Small Budget Events went to the Virtual March to 
Main Event. The event welcomed hundreds of students to Hays 
with a video produced by the Hays CVB
- Best 30 in 30 went to the Dining with Downtown event. Learn 
more about this new event on the back page.



TOP 10 LIST FOR 2020
Despite hardships, DHDC ran into the COVID crisis 
head-on and celebrated many accomplishments. 

1 In January, DHDC hired Allie Glidewell as our Director of 
Events and Operations. Allie desires to learn and jumped into 
her position with both feet. She is a vital asset to DHDC. 

2 In February, DHDC was honored to partner with the City of 
Hays and Commerical Builders, Inc. to continue improvements 
inside Union Pacific Park. The organization invested $6,000 into 
a new gravel parking lot, retaining wall extensions, and creating 
a platform for a Pete Felten sculpture, donated by John T. Bird, a 
Union Pacific 6072 locomotive. Two security cameras now keep 
watch over the train and pavilion as part of the improvements.

3 In March, DHDC completed and set a timeline for a five year 
Strategic Plan. The Management Development Center at FHSU 
spent a year analyzing the organization and interviewing 
community members. Thanks to their hard work, DHDC has a 
clear direction for the organization to bring us into the future.

4 In April, DHDC partnered with Astra Bank, Heartland 
Community Foundation, Commerce Bank, and Walmart to 
create the Stronger than Ever gift card program. When most 
Downtown Hays businesses were deemed unessential, they had 
to close their doors. Stronger than Ever helped offset lost 
income by encouraging the purchase of gift cards. For every $25 
gift card sold, purchasers got a $10 grocery card to keep or 
donate to a local food bank. In just under 48 hours, the program 
generated almost $50,000 in sales for 40 businesses. 

5 When a positive Covid-19 case entered the USD 489 cafeteria 
staff, the district had to stop their free lunch service. DHDC 
worked with the United Way of Ellis County, The Press 
restaurant, and the school district to serve over 3,300 free meals 
in five days to families in our community. The Hays Chamber 
and Hays Kiwanis Club provided volunteers.

6 In May, the Downtown Hays Market began accepting the 
Supplemental Nutrition Assistance Program (SNAP). SNAP is 
one of the nation's most important anti-hunger programs.

7 In September, DHDC utilized CARES Act Funding to purchase 
100 hand sanitizing stations, 400 batteries, and over 140 
gallons of hand sanitizer. All stations and supplies were 
distributed free of charge to Downtown businesses. 

8 In October, DHDC was honored to receive two 1st place 
Marketing Awards for the ingenuity we showed in our events. 
March to Main went completely virtual due to the pandemic but 
still highlighted the best parts of our community and engaged 
thousands of students through a video. Dining with Downtown 
(a new event) created intimate dining experiences inside 
boutiques, art galleries, furniture stores, and more, allowing 
participants to connect socially and physically distance.

9 In November, DHDC dedicated itself to turning the 
Downtown Pavilion into a synthetic ice skating rink so the 
community would have a fun and safe outdoor activity despite 
the pandemic.. The rink rental was a $35,000 investment for the 
organization, and we relied on our amazing community to make 
it possible. In just over five weeks, DHDC secured over $20,000 
in donations. Ticket sales covered the remaining balance. The 
rink will remain Downtown through February 2021.

10 In December, the physical improvement committee took 
on Downtown holiday decorations. Approximately 1,500 soft 
white bulbs were purchased to update the 30 existing Main 
Street wreaths. The committee and members of the City of Hays 
Public Works department re-bulbed each one. The committee 
also purchased soft white lights for the Christmas Tree in Union 
Pacific Park. Thanks to donations from the Home Depot and 
Hays Convention and Visitor's Bureau, we tripled the number of 
lights. Megan and Jason Ball lead the decorating efforts, and 
Mills Engineering donated services and a bucket truck.
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STAFF AND BOARD MEMBERS

Office Staff
Sara Bloom, Executive Director (left) and Allie Glidewell, Director of 
Events and Operations (right). Bloom has now served DHDC for six 
years. Glidewell recently celebrated her first year of service.

2020 Board of Directors
Board President: Sarah Cearley, Bella Luna and Simply Charmed
Past President: Alaina Cunningham, Community Volunteer
Vice President: Mike Holliday, Eagle Radio
Secretary: Megan Ball, Sunflower Electric Power Corporation
Treasurer: David Herl, Adams Brown
General Board: 
Karen Dreiling, The Furniture Look
Sandy Keller, Regeena’s Flowers and Events
Patrick McGinnis, Breathe Coffee House
Brett Ottley, Commercial Builders
Julie Rider, Community Volunteer
Dustin Roths, Diamond R Jewelry & Strand Event Center
Andrew Taylor, Werth Wealth Management
Shae Veach, HaysMed

Emeritus Members:
Stacey Smith, Fort Hays State University
Sandy Jacobs, Heartland Community Foundation

Incoming 2021 Board Member
DHDC looks forward to welcoming 
Kristiana Molina, the Catering and 
Banquets Manager at Gella's Diner & 
Lb Brewing Co to the Board.

Molina will take the seat of Dustin 
Roths, owner of Diamond R Jewelry 
and The Strand Event Center. Roths 
served DHDC for six years. 

NEW EVENTS
Dining with Downtown
In 2020 DHDC wanted to create an event that socially connected 
our area while maintaining safe physical distancing and hosted 
the inaugural Dining with Downtown event. More than 50 guests 
enjoyed a 4-course meal from three of our Downtown restaurants 
inside eight locations. Furniture stores, boutiques, art galleries, 
co-working spaces, they were all transformed into elegant eating 
establishments for groups of eight or less. It was amazing to see 
guests dining in unconventional places, front and center in store 
windows. We've shared the idea across the country with other 
downtowns who are replicating the idea. 

4th of July and Virtual Beer Run
DHDC was excited to partner with The Wild West Festival to bring 
Hays some Fourth of July fun. The festivities included a pickleball 
tournament, rock concerts, a party in the Downtown pavilion, 
fireworks and more.

After the cancellation of Brews on The Bricks DHDC created a 
virtual Beer Run. Participants were urged to grab their drinking 
buddies, lace up their sneakers, and either run a few miles or run 
to the refrigerator. Each registrant took home great swag 
including a race medal.

DHDC CELEBRATES 20 YEARS!
DHDC has a special milestone in 2021, our 20 year anniversary. 
Thank you to Scott Gross for designing the logo and helping us 
kick-off a year of celebrations! 


