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LETTER FROM THE DIRECTOR
A Year to Celebrate
Sara Bloom, DHDC Executive Director

A year to celebrate and a year to plan for our future. That's what 
2019 was for Downtown Hays Development Corporation 
(DHDC). After completing the Downtown Pavilion in 2018, it 
was time for our organization to take a step back and evaluate, 
"what's next?"

Early in 2019, the DHDC board employed the Management 
Development Center (MDC) at Fort Hays State University (FHSU) 
to develop a new strategic plan that would define four key goals 
for our organization. These goals will define our actions for the 
next 3-5 years. 

Goal 1: Telling DHDC's story in a compelling way that speaks to 
the various audiences both within the community and the 
region as a whole.
Goal 2: Collaborating with resource partners, who have an 
interest in the success of Downtown Hays.
Goal 3: Exploring a connection with the senior population.
Goal 4: Mobilizing support around the expansion of the railroad 
corridor.

Each goal has a set of strategies and actions that we will be 
implementing. The strategic plan will be treated as a living, 
breathing document and referenced often until each step is 
complete. I want to personally thank Sabrina William and Kunal 
Sevak from the MDC for all of the work they put into creating 
this plan. Kunal personally interviewed over 30 individuals in 
our community to discover the direction Hays wants to see 
Downtown move. Hundreds of you filled out an online survey 
for the same reason. Thank you. 

So we've looked forward, what about all this celebrating? DHDC 
received four awards in 2019 on both the state and 
international levels for our work in development and 
marketing. We launched a new website in April that is both 
functional and bold with imagery. We introduced two new 
events as an organization and partnered with a third. We 
continued to advocate for Downtown businesses and celebrated 
accomplishments with over 20 brick presentations. For the 5th 
consecutive year, we not only met but surpassed our 
partnership goal of $25,000. Each of these accomplishments, 
we celebrated. It is an honor to get to be a part of this 
community. We take our mission of enhancing and securing the 
quality of life in Hays very seriously, and I hope we're making 
each of you reading this proud.

>>

STATE AND INTERNATIONAL RECOGNITION

DHDC was honored to be recognized four times in 2019 with 
awards for the work we are doing.

Kansas Department of Commerce
DHDC received a Merit Award in May for our contributions to 
economic development, community service, and leadership in 
our State. 

International Downtown Association (IDA)
DHDC received the Downtown Achievement Award of 
Excellence for its work and initiatives related to the Downtown 
Pavilion Project during the 65th Annual Conference and 
Tradeshow of IDA in October. 

Travel Industry of Kansas (TIAK)
DHDC received two - first place marketing awards during the 
annual Kansas Tourism Conference in October. 
First place in Print Media went to the Downtown Brochure that 
is produced in-house by DHDC. 
First place in Community Awareness went to DHDC’s execution 
of the event, Brews on The Bricks.

Sara Bloom, Executive Director can be seen holding these awards below.

>>
We have big plans for 2020. Expect more dust to fly as we 
prepare for another development project. Expect more 
significant events as we welcome a new Director of Events and 
Operations, Allie Glidewell, to the team. Expect us to be in the 
news, because we don't intend to slow down. Expect us to reach 
out because we can't achieve this all on our own, but know that 
we can accomplish anything with great partners. Thanks for 
being a part of our story.



EVENT BREAKDOWNS
Attendance of Events
Figures based on ticket sales, distributed items, crowd photos, 
similar events, etc.
• = 100 Attendees

Cottontails •••
Brews on The Bricks •••••••••••••••••
Bazaar on The Bricks ••••••••••
Bach’s Lunches (7)  
March to Main •••••
Barrels & Bites •••
Farm to Fork Dinner •
Trick or Treat •••••
Annual Tree Lighting •••
Frostfest Parade ••••••••••••
Giving Back
Each January DHDC is honored to host a First Responders
Recognition Breakfast. In 2019 it was generously hosted by
The Paisley Pear Wine Bar, Bistro and Market. Together with the 
Hays Chamber, Hays Convention and Visitor’s Bureau, and Grow 
Hays we thanked approximately 60 city and county emergency 
responders and their families with a free breakfast platter. 
Thank you to Walmart and Dillons for also sponsoring!

Downtown Hays Market
The Downtown Hays Market continues to thrive under its new 
home beneath the Downtown Pavilion. For 22 weeks, free 
coffee from Breathe Coffee House is served along with fun 
activities for the whole family to enjoy and of course shopping 
at a wide variety of vendors. A highlight of 2019 was partnering 
with the Hays Oktoberfest committee to expand their German 
Market. That partnership will be continued in 2020.

Seasonal Art Walks
In partnership with the Hays Arts Council, DHDC hosted a 
performing arts presentation under the Downtown Pavilion for 
each of the seasonal art walks. The FHSU Jazz Ensemble, Hays 
Symphony, Rhythm Makings, Hay Oiler Cheer Team, and Ellis 
Honor Choir were all featured.

Speaking Engagements
DHDC was asked to present for several Hays service groups 
including Lion Club, Kiwanis, and both Rotary clubs. Highlights 
for 2019 include serving as the auctioneer for the United Way of 
Ellis County Power of the Purse Event and traveling to 
Pennsylvania to speak at the Internation Town and Gown 
Conference (ITGA). 

New Events
Cottontails and Cupcakes
This adult Easter Egg Hunt brought over 200 people Downtown for 
an exciting evening of shopping, dining, discounts and huge prizes. 
Participants were encouraged to hunt for eggs, shops the stores, and 
just have a great time. The event ends with cocktails and cupcakes in 
the Downtown Pavilion.

Tour die Kapellen
Tour die Kapellen or “Tour of the Chapels” is the brain child of Kay 
Werth, Kathy Rome, Ruth Bealer and a team of Hays Area Bicyclists. 
DHDC was honored to be invited along for the ride and sponsored 
the event by providing marketing design and materials, registration 
software, financial services and more. Over 100 bicyclists descended 
on Downtown Hays to take part in this ride that celebrates not only 
Hays’ Volga-German heritage but the beauty of the area churches.

Barrels and Bites
Barrels and Bites is Wines and Steins re-imagined for DHDC. After 
almost a decade of Wines and Steins the committee felt it needed a 
new twist. The event introduced guests to area wineries and 
distilleries from across the state. It was truly a decadent evening in 
downtown complete with an evening stroll, hors d’oeuvres, dessert 
bar, and auction. 2020 holds a few more surprises for this event and 
hopefully a larger variety of wines and spirits to sample.

Photo by Jolie Green
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STAFF AND BOARD MEMBERS

Office Staff
Sara Bloom, Executive Director (left) and Allie Glidewell, Director of 
Events and Operations (right). Bloom has now served DHDC for 5 
years. Glidewell joined the organization in January 2020.

2019 Board of Directors
Board President: Alaina Cunningham
Past President: Dustin Roths, Diamond R Jewelry
Vice President: Sarah Cearley, Bella Luna and Simply Charmed
Secretary: Elodie Jones, Fort Hays State University
Treasurer: David Herl, Adams, Brown, Beran, & Ball

General Board: 
Megan Ball, Sunflower Electric Power Corporation
Joslyn Brungardt, Define Design & Remodel
Karen Dreiling, The Furniture Look
Mike Holliday, Eagle Radio
Sandy Keller, Regeena’s Flowers and Events
Justin McClung, Nex-Tech Inc.
Patrick McGinnis, Breathe Coffee House
Brett Ottley, Commercial Builders

Emeritus Members:
Stacey Smith, Fort Hays State University
Sandy Jacobs, Heartland Community Foundation

ACHIEVEMENTS & PARTNERSHIPS
• Over 20 brick presentations were hosted by DHDC to welcome 
new businesses to The Bricks, or celebrate accomplishments of 
existing businesses. Both the brick and the refreshments are 
offered for free to the businesses.
• A new website for DHDC was revealed in early April. It is highly 
utilized and welcomes well over 1,000 visitors most months.
• Our Facebook page surpassed 6,000 likes in 2019 and the 
number of Instagram followers surpassed 1,300.
• To continue to open conversations DHDC hosted a monthly 
Downtown Dialogue at Breathe Coffee House. These conversations 
are open to anyone wanting to discuss challenges and successes 
they have concerning Downtown Hays.
• For the 4th consecutive year, the organization not only met but 
exceeded our partnership program goal.

Partnerships and University Relations.
• DHDC actively trains retailers in best marketing and social 
media practices as well as assists businesses and non-profits with 
the design of marketing materials when time allows.
• DHDC is active in a number of event and community 
committees including all seasonal Art Walks, Relay for Life, 
Rockalooa, TGOF, FHSU Homecoming, Town and Gown, Tour die 
Kapellen, and the ECommunity Leadership team.

BUSINESS HAPPENINGS

Anniversaries of Note
Congratulations to the following businesses on your 
monumental accomplishments and best wishes for the future. 
Thank you for being part of Downtown's success over the years.

   • Ellis County Abstract & Title - 100 Years
   • S & W Supply - 85 Years
   • The Sip N Spin - 25 Years
   • Augustine’s Bakery - 15 Years
   • Gutch’s Bar and Grill - 15 Years
   • Redz Design Studio - 15 Years

New businesses to Downtown: EyeSmile Vision and Dental, 
Chroma Quilting, Pyle of Treasures, Sunrise AgriBusiness 
Solutions,  Hays Nutrition, The Uptown Fox, Fancy That Boutique
Remodel, expansion or relocation: Astra Bank, First Care Clinic, 
Coldwell Banker Executive Realty
Closed: Pyle of Treasures, Screenprint Specialties, Goodwin 
Sporting Goods, Das Essen Hutte


